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COLLABORATIVE

Long Island Population Health Improvement Program

(LIPHIP is a NYSDOH funded grant program) Meeting Agenda

May 17, 2017 | 9:30-11:30am | Hauppauge, NY

MISSION: The LIPHIP exists to assist the full spectrum of health and social service providers provide better healthcare, especially in the
area of chronic disease, more efficiently and cost-effectively for all Long Islanders through population health activities.

Meeting Objectives:
e Review document explaining meeting purpose, collective impact and history of LIHC establishment
e Recognize benefit in focus on evaluation strategies during year three of PHIP funding
e Examine DSRIP and PHIP aligned projects
e Explore discussion surrounding qualitative research methods

¢ Identify ongoing LIHC workgroup function and projects

1. Welcome LIHC/PHIP Members
2. Announcements and Updates
a. Review of PHIP Meeting Documents
i. LIHC Meeting Cheat Sheet-Review and Feedback
ii. Year 1-2 PHIP Work plan Timeline
ii. NPR Radio: PSA Audio
b. March Meeting Evaluation Results and Planning for Q2-Q3
i. Evaluation Results
1. Collective Impact Think Tank
2. Program Evaluation/Data Visualization Webinar
3. DSRIP Partnership Updates
a. Nassau-Queens PPS
b. Suffolk Care Collaborative
4. The Value and Challenges of Academic/Practice Partnerships, L. Janssen Breen, Qualitative
Research Consultant; A. Little, Asthma Coalition of Long Island
Upcoming LIPHIP Meeting Dates:

July 13, 9:30-11:30am
September 14, 9:30-11:30
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5. Networking Break and Workgroup Sign Up
6. Status Report on LIHC Workgroups
a. Data
i. Review of PHIP Data Resources-Video
ii. Hiring of new analyst and plan for gap in staffing
b. Public Education Outreach and Community Engagement
i. Update on #ReadyFeet Rally
ii. @LIHealthCollab Instagram Launch
c. Behavioral Health
i. Engaging key partners to share valuable resources
ii. BH VBP Readiness Program
d. Academic Partners
i. Library Asset Mapping Project
e. Cultural Competency
i. IHA Conference & Poster Presentation
ii. Refresher Session for Master Facilitators
iii. Update on Evaluation Results
7. Walking Event via Ballot Participation

8. Adjournment

Upcoming LIPHIP Meeting Dates:
July 13, 9:30-11:30am
September 14, 9:30-11:30



